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Agenda 12:30-12:50 Introduction  

● What is social investment? 

● Our process

● What is due diligence?

12:50-13:05 Jay Haigh, Can’t Sit Still

13:05-13:25 Audience Q&A

13:25-13:30 Close



Background• Nesta is the UK’s innovation agency 

for social good. We design, test and 

scale new solutions to society’s 

biggest problems, changing millions 

of lives for the better.

www.nesta.org.uk

• Arts & Culture Finance provides 

repayable finance (social 

investment) to arts, culture and 

heritage organisations that have a 

clear social benefit.   

www.artsculturefinance.org

http://www.nesta.org.uk/
http://www.artsculturefinance.org/








All case studies can be found on 

https://www.artsculturefinance.org/case-studies/



Social investment is the provision of 

finance (typically, a loan) for a social, as 

well as a financial return.

It can be used to fund new activities, 

scale up existing ones, buy property, 

bridge to fundraising or simply manage 

cash. 

What is social / impact investment? 

What is repayable finance? 

A form of funding that you have to pay 

back. 

Future Yard



Our open funds

Investors and partners

• Loans of £150,000 - £1,000,000, 

secured and unsecured

• Up to an eight-year repayment term

• Indicative interest rates: 3%-8.5%, 

depending on risk

• 1% arrangement fee, no early 

repayment fees 

• UK-wide



EartH; photo by Wyatt Dixon

How social investment has been used by 

previous investees: 

• To fund new/additional staff

• To purchase equipment & 

infrastructure

• Undertaking a capital project

• Underwrite the risk of (new) activities



Mercury Theatre: Ain't Misbehavin' - Photo by Pamela Raith

How can social investment be repaid?

• Profits from trading activities

• Funding paid in arrears

• Organisation’s reserves

• Refinancing (taking on new finance 

to pay off old)



• Submit an enquiry on our website, 

www.artsculturefinance.org 

• 30-minute initial conversation to learn 

about you, your needs and eligibility

• Information gathering & due 

diligence

• We write the investment application

• Quarterly investment committee 

makes the decision 

Our process

Studio Wayne McGregor; photo by Ravi Deepres



https://www.goodfinance.org.uk/



● It happens before a major decision is made

● It’s about understanding:

The aims of the decision

The assumptions driving the decision

The risks & how they are mitigated

● It is both qualitative and quantitative

What do we mean by due 

diligence? 

More than anything else - it’s a mindset!



● It enables us to: 

○ Navigate uncertainty & complexity 

○ Build trust

○ Make informed decisions / take calculated risks

● It is a form of accountability to stakeholders

Why is it important?  



● Most importantly - for leaders

● Also:

○ Investors

○ Funders

○ Examiners / auditors

● Who benefits from due diligence? Potentially - all 

stakeholders 

Who is due diligence for 



● Lots of conversations (in-person and over email)

● Review of key documents that provide the relevant 

information

● Analysis of

○ Past performance (of key people, achievements 

to date, impact, financials)

○ Future performance (scenario analysis, cost-

benefit-analysis, what could go wrong)

● Reflecting & taking stock

What does due diligence 

involve? 



Due diligence in a social investment context

Financials

Social impact

People & 

governance



Key questions

Financials If it’s about taking on repayable finance -

how will it be repaid? 

Has this organisation been able to cover its 

costs in the past?

Will it be able to cover its costs in the future?

How stable are its sources of income?

What are its fall-back options if things don’t 

go to plan? What do its reserves look like?

How much income do the business need to 

break-even?

How flexible is the cost base? 

Relevant documents

Past annual accounts

Recent management accounts – profit & 

loss statement & balance sheet

Cashflow forecast / financial model

Project budgets

Fundraising pipeline document



Key questions

Social 
impact

Who benefits from the work?

To what extent do they need it?

What outcomes are being achieved?

How many people will you work with, and 

over what period?

Does the work have track record?

How is progress being measured?

What resources & relationships are needed 
to deliver the work? 

Who else is doing work like this & what are 
their lessons? 

Relevant documents

Theory of change

Internal performance data & evaluations

Impact reports  - externally verified

Academic evidence



Key questions

People & 
governance

How experienced is the management team in 

delivering what they’re planning to deliver? Do 

they have track record?

Who holds management accountable?

Is there a board (e.g. of trustees)?

What’s the relationship like, between 

management and the board? Are they 

aligned?

How has the management team navigated 

difficulties in the past?

Are there any skills gaps (at management or 

board)? How are skills assessed?

Can we trust these people? Are we confident 
in their abilities? 

Relevant documents

CVs & bios of key people

Board skills audit

Board packs

Board minutes



● Not considering the issues & questions in advance 

(i.e. not being prepared!)

● Not having accurate information to hand

● Not having enough time to do the work

What are some of the 

common challenges?



Thinking of social investment?

• You’ll need a clear idea of the positive 

social change you’re wanting to 

achieve

• Skilled and experienced leadership and 

governance

• Buy-in at governance level to take on 

repayable finance

• Sound financial and risk management 

and future-planning

• An evidence-based approach to social 

impact 

• Strong business opportunity and 

evidence of ability to repay investment



Can’t Sit Still
Demystifying Due Diligence



Can’t Sit Still ….

• Creates theatre shows & projects

• Aims to start conversations that have the power to change the world

• Makes work with, and for, unusual audiences

• Co-creates work with those it is intended for

• Integrates access throughout our company



Can’t Sit Still ….

• A small company with big ideas!

• Registered Charity (CIO)

• T/o £130K p.a.

• 0.8 FTE staff when we applied to NESTA (now 1 FTE)

• Registered address in South Gloucestershire

• Remote working team of 2 (soon to be 3)



Our aims for the loan

• We approached NESTA 2021

• We wanted to scale up Oh No, 
George!

• From small scale touring to mid / 
large-scale venues

• Test a new financial model based on 
‘splits’ rather than ‘guarantees’

• We needed support with our 
cashflow, specifically during the 
production phase



Social Impact
As part of the relationship with NESTA 
we evaluated the social impact of one of 
our engagement projects, Being Me.

• Being Me is a Creative Clubs for 
autistic girls & non-binary young people 
whether or not they have a diagnosis. 

• NHS ICB funded test programme 
combatting the 241% increase in waiting 
time for diagnosis and its implications.

• Being Me is run by autistic & 
neurotypical adult facilitators and 
volunteers.

• It aims to build the young peoples’ 
acceptance of themselves & others, 
their sense of belonging & confidence.

• It enables self expression, agency and 
ability to self-advocate.



Due Diligence: 
what we supplied

• Proposal

• Company info & bios

• Company budget

• Insurance proof

• Cashflow forecasts 
(various versions – often 
updated)

• Policies

• Management Accounts

• Access details & riders

• Fundraising track 
record

• Project budgets

• Evaluation logic model

• Ticket sales projections

• Capacity modelling

• Financial risk 
management strategy

• Balance Sheets

• Bank statements

• Annual accounts

• Board Approval Minutes 
for the loan

• Certification for 
drawdown of funds

• Constitution

• Bank Mandate

• Board papers



What we gained 
from the 
experience

• Confidence: external scrutiny of 
our systems

• Improved systems: support for 
continual improvment

• Ability to test a new income 
generation model

• Credibility

• Network building

• Evaluation: new, useful tools to 
increase value of impact reporting



Top Tips

• Time: Due diligence period took 
longer than anticipated, but 
worthwhile.

• All the spreadsheets: Our 
preparatory work through ACE 
funded OD was invaluable and meant 
we had the info required.

• Board on board: Essential to have 
the Board closely involved.

• Honesty: no silly questions.

• Partnership: we approached the 
loan as a values aligned partnership 
with NESTA.



What happened?

• Tour launched January 
2022, just after Lockdown 3 
finished.

• Post Covid audience 
behaviour was highly 
unpredictable.

• Financial return?  We 
almost broke even.

• What next for George?  
Back on tour this Autumn -
London, Bristol, Dublin (and 
possibly Singapore).



THANKS NESTA

From Jay, Cat & Chestnut

www.cantsitstill.net

jay@cantsitstill.net

cat@cantsitstill.net

@cant_sit_still_theatre

http://www.cantsitstill.net/
mailto:jay@cantsitstill.net
mailto:cat@cantsitstill.net


nesta.org.uk

@nesta_uk

http://www.artsculturefinance.org

artsculturefinance@nesta.org.uk

@artsculturefin

http://www.artsculturefinance.org/

